SCHOOL CULTURE, LEADERSHIP AND CHANGE

NMaximum marks - [H)
External @ 70
internal : 30

Design of the Course

«  Atleast one unit of study to be field-based.

»  Specific readings suggested for use in discussion groups enabling a close reading

ol each text.
» leacher educators could divide readings amongst the class 10 promote shared

reading sessions

Rationale and Aim

This course focuses on the organisation and structures of the schaol svstem. How are
schools organized? What roles do government tunctionaries pertorm to help schools
provide quality education? What kind ol leadership enables etlective school
education” How are educational standards detined? Whatare the processes of change
facilitation in education? Fhis course brings wgcther pieces o the pussle tha
constitute effective school education. Through workshops. discussions. readings,
field-based project work and project presentations. students wilt develop an
understanding of the range of factors that enable school organization and

manigement.

Specitic Objectives

The vverall ohjective of this course is to enabie students 1o develop a holiste

understanding of the range ol issues and dynamics that constitute school educatien,

The specitic objectives are:

« 7o lamiliarize students with the structures and processes of the Indian education
system,

+ To help students develop a eritical understanding of the notion of school
organization and management in the context of the structures and processes of
the education system. '

+  Sensitize students to the creation ol school culture and the role of school rituals
in the tormation of school culture.

«  To cnable students to develop a comprehensive understanding of context
specific notions of school effectiveness.

«  Toenable students to develop an understanding of school leadership and change
nuanagement,

» Lo help students make overt connections between ficld-based project work.
cducational leadership and change tacilitution,
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UNITS OF STUDY

UNIT 1: Structures and Processes of the Indian Education System

= Typesof'schools within ditferent administration bodies

*  Roles and responsibilities of education functionaries

* Whatis school culture, organization, leadership and management? What is the
role of school activities such as assemblies. annual days el in the creation of
school culture?

UNIT 2: School Effectiveness and School Standards

* What is school eflectiveness and how it is measured?

*  Class room management and the teacher

* Lesson plans. preparation for transaction and inclusive education

+ Communication i the classroom and teaching learning levels in the classroom.

UNIT 3: School Leadership and Management
* Adnunistrative leadership

»  Change management

« Leadership tor change

UNIT 4: Change facilitation in Education

*  Sarva Shiksha Abhiyan (SSA) experiences

*  Lquity in Education

+ ssues in educational and school reform

« Incentives and schemes for girl children

* Preparimg torand facilitating change in education

UNIT &: Understanding Teacher Development

» Coneepts of Teacher Development and Teacher Education.

* Pre-service and In-service Teacher Education: concept. nature, objectives and
seope

*  Recommendations ol Commissions concerning Teacher education System -
Kothari Commission.Education Reforms Commission. Chattopadhyvava

Project work: Ficld observations. class discussions. analytical presentations and par-
ticipation in change visualization.

Mode of Transaction

* Observation and documentation: ol schoo organizational processes.
+ Field visits: centres of innovation. different school types.
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Leadership. Paul Chapman Publications: UK.

Fullan. M. (1993) Why Teachers Must Become Change Agents. /n fducational
Leadership. 50 (6).

Govinda. R, (2001 Capacity Building for Fducational Governance at Local
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Readings for Discussion

1.

2.

NCERT. Fducational Statistics of India. New Delhi {issues of the lust decade)
Senge. P ¢2000). The Industeial Age System of Lducation. In Schools that Leari.
[ ondon: N3, 27-58.

9]-



